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Group Performance Highlights

The Bank has 17 full-fledged branches across 11 cities in India.

Ranked No. 1 in the League table for Book Runners/ Lead Managers in public equity offerings during FY 2003-04 as per PRIME Database.
12 IPOs in the current year with 85% of the market share of the issue amount in public issues of equity.

Fee Income (including Insurance Premium) constitutes 44% of revenue for Q4FY04.

Sharp rise in life insurance premium from Rs 403.2 mn in FY 03 to Rs 1507.2 mn in FY 04.

Securities broking business continues to grow; clocks average daily volumes over Rs 10.8 bn during Q4FY04. PAT up from Rs 243.6 mn in
FY 03 to Rs 854.6 mn to FY 04.

Equity Assets managed by the group in the mutual fund, portfolio management and offshore funds around Rs 20 bn as on March 31, 2004.
AUM of Mutual fund distributed by Kotak Mahindra Bank and Kotak Securities over Rs 36 bn as on March 31, 2004.

Kotak Mahindra Mutual Fund AUM up 77% to Rs 52.9 bn as on March 31, 2004.

The Board of Directors of the Bank has recommended a dividend of 24 % for the year ended March 31, 2004 (previous year - 21%).

The Bank has proposed a bonus issue of one share for each share held.
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Consolidated Financials'

Revenues Rs million
Q4 FY04 Q4 FY03 Q3 FY04 FY04 FY03 Growth (%)
(3 months) | (3 months) | (3 months) |(12 months) |(12 months) YOY
Financing activities 1,353.1 1,027.3 1,166.3 4,624.7 3,818.9 21%
Commission, Fees, Exchange &
Brokerage 938.8 289.1 852.8 2,666.2 1,261.0 111%
Premium on Insurance Business 815.5 164.3 332.7 1,481.6 398.9 271%
Treasury / Investments 619.5 305.9 507.1 2,304.9 1,106.8 108%
Others 220.6 120.7 149.9 600.0 524.5 14%
Total Revenues 3,947.4 1,907.2 3,008.7 11,677.4 7,110.0 64%
Profits Rs million
Q4 FY04 Q4 FY03 Q3 FY04 FY04 FY03 Growth (%)
(3 months) | (3 months) |(3 months) |(12 months) | (12 months) YOY
Total operating profits before retail
liabilities and life insurance losses 1,362.0 437.6 1,104.1 4,221.2 2,050.8 106%
Loss on Retail liabilities and branch banking (119.7) - (121.6) (419.2) - -
Loss on Life Insurance (101.8) (165.8) (142.2) (491.2) (423.2) -
Bank related expenses - (70.0) - - (208.0) -
Profit Before Tax 1,140.5 201.8 840.4 3,310.8 1,419.6 133%
PAT (before minority interest/ associates/ad;) 731.3 69.0 506.4 2,007.7 781.8 157%
PAT (after minority interest/
associates/adj) 622.0 91.6 442.8 1,744.4 733.2 138%
EPS (diluted) (Rs) 10.4 1.6 7.4 29.1 12.4 134%

1 All consolidated numbers are unaudited
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Consolidated Financials

Assets
Rs million
0,
As on As on Groav;ra( %) As on Growth (%)
March 31, 2004 December 31, 2003 . March 31, 2003 YOY
(non-annualised)

Advances

Commercial Vehicles 12,389 10,476 18% 7,126 74%

Car Loans 22,164 20,832 6% 17,718 25%

Personal Loans 3,065 2,903 6% 1,877 63%

Home Loans 855 501 71% - -

Corporate Banking® 3,605 3,396 6% 2,096 72%
. Others 4,010 4,544 -12% 1,259 219%
Total Advances 46,088 42,652 8% 30,076 53%
Investments/Treasury Assets *35,362 *24,727 43% 10,437 239%,
Total Advances and Investments 81,450 67,379 21% 40,513 101%
*A significant part of this is due to temporary increase in investments
Consolidated Financials
Liabilities

Rs million
As on As on QoQ As on Growth (%)
March 31, 2004 December31, 2003 | Growth(%) March 31,2003 YOY

Deposits **42 207 **23,447 80% 2,026 1983%
Borrowings 30,565 34,086 -10% 26,607 15%

**A significant part of this is due to temporary increase in deposits

* SME business, which was earlier shown under Retail Lending Activities, is being reflected under Corporate Banking with effect from Q3 FYO04. Previous
period figures have been accordingly reclassified.



http://www.pdffactory.com

@ kotak

Consolidated Financials
Analytical Ratios

As on March 31, 2004 As on March 31, 2003
Net-worth after minority interest (Rs mn) 12,334 10,556
Book value per share (Rs) 207 178
Gross NPAs (Rs mn) 278 222
Net NPAs (Rs mn) 64 75
Net NPAs (%) 0.14% 0.25%
Post Tax Return on average Assets (%) 2.9% 2.1%
Return on average Net-worth (%) 15.2% 7.2%
Pre-Tax Return on average Net-worth (%) (before losses of retail liabilities and life
insurance businesses) 36.9% 20.3%
Company-wise Profit After Tax

Rs million
Q4 FY04 Q4 FY03 | Q3 FY04 FY04 FYO03 Growth (%)
(3 months) |(3 months) |(3 months) | (12 months) | (12 months) YOY

Kotak Mahindra Bank (Standalone) 205.9 100.6 189.5 787.3 449.6 75%
Kotak Mahindra Capital Company 144.1 (36.8) 131.2 579.6 309.9 87%
Kotak Securities 381.4 55.5 246.9 854.6 243.6 251%
Kotak Mahindra Primus 33.8 42.7 30.0 127.0 109.4 16%
Kotak Mahindra AMC & Trustee Co 11.9 14.2 135 45.6 32.3 41%
OM Kotak Mahindra Life Insurance (101.8) (165.9) (142.1) (491.2) (423.3) 16%
Kotak Mahindra Investments 41.2 142.4 28.2 88.5 153.1 -42%
International subsidiaries 16.8 3.2 11.5 5.9 0.6 823%
Others (2.0) (4.2) (2.3) (6.6) (10.5) -37%
Total consolidated profit after tax 731.3 151.8 506.4 1,990.5 864.7 130%
Less: Minority interest & other adjustments 122.6 61.8 725 270.3 155.0 74%
Add: Equity affiliates 13.3 15 8.8 24.2 23.4 3%
PAT (after minority interest / adjustments) 622.0 91.5 442.8 1,744.4 733.1 138%
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Kotak Mahindra Bank — Standalone®

Rs million

Segmental Revenues Q4 FY04 Q4 FYO03 Q3 FY04 FY04 FY03 Growth (%)
(3 months) | (3 months) | (3months) | (12months) | (12months) YOY

Retail Lending 608.1 556.6 433.5 1,892.3 1,753.5 8%
Corporate Banking* 314.3 38.3 139.5 622.1 164.3 279%
Retail Liabilities and Branch Banking 46.3 - 15.4 80.8 - -
Treasury 234.6 - 310.5 1,287.7 - -
Corporate Centre 163.0 206.0 202.5 670.0 615.4 9%
Inter segment revenue (197.0) - (169.5) (713.7) - -
Net Revenues 1,169.2 800.9 931.9 3,839.1 2,533.2 52%
Operating profit before losses on retail liabilities &
branch banking and banking related expenses 4441 2411 403.5 1,627.0 908.1 79%
Retail Liabilities and Branch Banking loss (119.7) - (121.6) (419.2) - -
Banking expenses - (70.0) - - (208.0) -100%
Profit before tax 324.4 1711 281.9 1,207.9 7001 73%
Provision for tax 118.5 70.5 92.4 420.6 250.5 68%
Profit after tax 205.9 100.6 189.5 787.3 449.6 75%

Rs million
Segmental Profit before tax Q4 FY04 Q4 FYO03 Q3 FY04 FY04 FY03 Growth (%)

(3 months) | (3 months) | (3months) | (12months) | (12months) YOY

Retail Lending 162.7 194.3 154.6 618.3 548.9 13%
Corporate Banking® 162.6 (3.0) 37.3 237.3 31.3 658%
Retail Liabilities and Branch Banking (119.7) - (121.6) (419.2) - -
Treasury (27.9) - 15.6 169.3 - -
Corporate Centre 134.1 (20.1) 199.9 602.2 140.8 328%
Un allocable Expenditure 12.6 (0.1) (3.8) - (20.9)
Total PBT 324.4 1711 281.9 1,207.9 7001 73%

3 Bank standalone numbers are audited

* SME business, which was earlier shown under Retail Lending Activities, is being reflected under Corporate Banking with effect from Q3 FY04. Previous period figures have

been accordingly reclassified.
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Kotak Mahindra Bank — Standalone

Assets
Rs million
As on As on QoQ As on Growth (%)
March 31, 2004 December 31, 2003 | Growth (%) March 31, 2003 YOY

Advances

Commercial Vehicles 12,389 10,476 18% 7,126 74%

Personal Loans 3,065 2,903 6% 1,877 63%

Home Loans 855 501 71% - -

Corporate Banking 3,605 3,396 6% 2,096 2%

Others 1,056 510 107% 1,307 -19%
Total Advances 20,970 17,787 18% 12,406 69%
Treasury Assets *28,828 *19,734 46% 7,067 308%
Total Advances and Investments 49,798 37,520 33% 19,472 156%
*A significant part of this is due to temporary increase in investments
Liabilities

Rs million
As on As on QoQ As on Growth (%)
March 31, 2004 December31, 2003 | Growth(%) March 31,2003 YOY

Deposits **44 593 **24,142 85% 2,568 1636%
Borrowings 5,116 9,378 -45% 11,404 -55%

**A significant part of this is due to temporary increase in deposits
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Bank Performance Highlights

Kotak Mahindra Bank operates with 17 full-fledged bank branches across Mumbai (5), New Delhi (2), Noida, Gurgaon, Ahmedabad (2),
Vadodara, Chennai, Kolkata, Hyderabad, Bangalore, and Ludhiana. All the customers of the Bank have access to around 1,300 VISA ATMs.
The ‘Pro’ account customers have free access to 6500 VISA ATMs across the country and Ace account customers have free access to
840,000 VISA ATMs across the globe.

The Bank plans to have about 40 branches by FY05.

Fees from wealth management advisory continues to grow more than 100% QoQ and stood at Rs 30.9 mn for Q4FY04 and Rs 52.8 mn for
FYO04. The mutual fund assets under management distributed by the Bank stood at Rs 14 bn as on March 31, 2004.

Net Interest Income for FY04 was Rs 1,705.8 mn up by 81% YoY (Rs 943.5 mn for FYO03).

Asset quality

As on March 31,2004 | As on December 31,2003 | As on March 31,2003
Gross NPA (Rs mn) 200 240 151
Net NPA (Rs mn) 35 50 13
Net NPA% 0.17% 0.32% 0.11%

Capital Adequacy

As on As on As on
March 31, 2004 December31, 2003 | March 31,2003
Capital Adequacy Ratio **15.25% **13.9% 25.9%

**Reduction in Capital Adequacy largely on account of temporary increase in advances/investments

From FYO04, the Bank has revised its policy wherein brokerage expenses due on advances are charged to revenue and service charges
received on such advances are recognized as revenue when due. Consequent to this change, the profit before tax for FY04 is lower by Rs
29.8 mn (net).
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Key Subsidiaries — Highlights

Kotak Mahindra Capital Company — investment banking joint venture with Goldman Sachs

Rs million
Q4 FY04 Q4 FY03 Q3 FY04 FY04 FY03 Growth (%)

(3 months) | (3 months) | (3 months) | (12 months) [(12 months) | YOY
Total income 318.0 76.6 312.1 1365.5 891.4 53%
Profit before tax 179.6 (41.5) 186.4 836.2 478.8 75%
Profit after tax 144.1 (36.8) 131.2 579.6 309.9 87%

Awarded “Best Domestic Equity House” for 2004 by Asiamoney.
Ranked No. 1 in the League table for Book Runners/ Lead Managers in public equity offerings during FY 2003-04 as per PRIME Database.

Book Running Lead Manager / Lead Manager to 7 Public issues in Q4 FY 04 for a cumulative issue size of Rs. 132.86 billion with a total of
12 public equity issues for FY04 with a market share of 85% of the issue amount in public issues of equity.

Book Running Lead Manager for 5 out of the 7 Government disinvestments in public sector companies done through public offerings in FY
04. Book Running Lead Manager for the public offer of ONGC Ltd, which was the largest ever public offering of equity in the Indian capital
markets.

Kotak Investment Banking continued to expand its product capabilities. Its subsidiary acted as Joint Global co-ordinator and Joint Book
runner to execute a FCCB transaction of US $ 100 million in the current financial year. This marks the first time that an Indian investment
banking group has acted as Joint Global co-ordinators and Joint Book runners and distributed an equity/equity linked offering which is listed
on an exchange outside India

Segmental profit before tax for Trading and Principal Investments stood at Rs 719.26 mn for FY 04 as against Rs 431.63 million for FY03.

Company has a strong deal pipeline for the franchise business in coming financial year.
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Kotak Securities-Retail equities and institutional equities joint venture with Goldman Sachs

Rs million
Q4 FY04 Q4 FY03 Q3 FY04 FY04 FY03 Growth (%)
(3 months) (3 months) (3 months) | (12 months) | (12 months) YOY
Total income 908.0 290.4 760.6 2,476.7 1,045.7 137%
Profit before tax 587.4 98.4 398.3 1,346.8 388.8 246%
Profit after tax 381.4 55.5 246.9 854.6 243.6 251%

Kotak Securities (retail, online and institutional segments) clocked average daily volumes of over Rs 10.8 bn during Q4FY04 as compared to
Rs 9.5 bn during Q3FY04. Average daily volumes were Rs 2 bn during FY03.

Growing and changing market resulted in sharp increase in volumes of Kotak Institutional Equities. Its average daily trading volumes in

Q4FYO04 nearly 1.7 times over the previous quarter i.e. Q3FY04 and were nearly 2.7 times the daily average during FY03.

Kotak Institutional Equities added “Derivatives” as a line of business. It executed some innovative transactions and continued to add more

investor clients.
Average daily volumes on www.kotakstreet.com (online) during Q4FY04 increased to Rs 630 mn from Rs 550 mn during Q3FY04. Average

daily volumes were around Rs 80 mn during FY03.

Assets under management in Portfolio Management Services were around over Rs 11 bn as on March 31, 2004 up from Rs 2.7 bn as on

March 31, 2003.

Kotak Securities operates through a network of 275 offices across 110 towns and cities.
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Kotak Mahindra Primus — car finance joint venture with Ford Credit International

Rs million
Q4 FY04 Q4 FYO03 Q3 FY04 FYO04 FYO03 Growth (%)
(3 months) | (3 months) | (3 months) | (12 months) | (12 months) YOY

Total income 591.4 502.8 525.6 2,363.6 2,170.9 9%
Profit before royalty & taxes 165.5 178.4 158.0 644.4 601.7 7%
Profit after royalty before taxes 46.7 67.1 46.7 191.9 171.7 12%
Profit after tax 33.8 42.8 30.0 127.0 109.4 16%

Asset base as on March 31, 2004 Rs 22 bn up by 25% as compared to previous year.

27% growth in disbursals.

Customer base crosses 100,000.
Kotak Mahindra Asset Management Company-mutual fund management

Rs million
Q4 FY04 Q4 FY03 Q3 FY04 FY04 FYO03 Growth (%)
(3 months) | (3 months) | (3 months) | (12 months) | (12 months) YOY

Total income 70.4 40.4 60.8 2321 154.4 50.3
Profit before tax (AMC) 8.6 13.7 10.5 36.4 241 51.2
Profit after tax (AMC) 8.2 12.4 9.6 33.9 22.6 49.9
Profit before t ax (Trustee 54 56 173 153 133
Company) 2.9
Profit after tax (Trustee Company) 3.7 1.9 3.8 11.7 9.7 20.5

Kotak Mahindra Mutual Fund was awarded “Best wealth creator (Debt) for 2003” by Outlook Money

Kotak-Bond Wholesale was awarded

§ “CNBC BNP PARIBAS India Mutual Fund of the Year 2004” (Best performing open-ended debt/ income - 3 years category)

§ “CRISIL Best Fund Award 2003” (Best performing open-ended Income Fund)

Total AUM as on March 31, 2004 at Rs 52.9 bn up 77% from Rs 29.9 bn as on March 31, 2003. Equity AUM as on March 31, 2004 stood at

Rs 5.5 bn (Rs 1.4 bn as on March 31, 2003)
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OM Kotak Mahindra Life Insurance - life insurance joint venture with Old Mutual

Rs million
Q4 FY04 Q4 FY03 Q3 FY04 FY04 FY03 Growth (%)
(3 months) (3 months) (3 months) | (12 months) | (12 months) YOY
Premium income 822.3 169.0 341.0 1,507.2 403.2 273.8%
Loss (101.8) (165.9) (142.1) (491.2) (423.3) 16%

First year premium in FY04 grew by 254% as against 52% for the Industry and 146% for private sector

Ranked 5" most aware life Insurance company as per ORG study.

Sharp Growth in Premium income from Rs 169.0 mn in Q4FY03 to Rs 822.3 mn in Q4 FY04. Growth in Premium income over last year at
274%.

OMKM'’s market share (in private sector) for 1% year premium in FY04 was 5% as compared to 3.5% in FYO03.

It has a network of 41 branches across 30 cities.

The total sum assured (excluding riders and including group) in the books as on March 31, 2004 is up to Rs 43.1 bn from Rs 36.4 bn as on
December 31, 2003 and Rs 9.3 bn as on March 31, 2003.

As on March 31, 2004, the company has over 75,000 individual policies on books representing a basic sum assured of Rs 25.1 bn (excluding
riders). Additionally, the company had 28 group policies covering around 53,000 lives with an aggregate sum assured of Rs 18.0 bn.

Average Annual Premium at Rs 21,360 which is among the highest in the industry.
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Safe Harbor

This document contains certain forward-looking statements based on current expectations of Kotak Mahindra management. Actual results may
vary significantly from the forward-looking statements contained in this document due to various risks and uncertainties. These risks and
uncertainties include the effect of economic and political conditions in India and outside India, volatility in interest rates and in the securities
market, new regulations and Government policies that may impact the businesses of Kotak Mahindra group as well as its ability to implement the
strategy. Kotak Mahindra does not undertake to update these statements. This document does not constitute an offer or recommendation to buy
or sell any securities of Kotak Mahindra Bank or any of its subsidiaries and associate companies. This document also does not constitute an
offer or recommendation to buy or sell any financial products offered by Kotak Mahindra, including but not limited to units of its mutual fund and
life insurance policies.

Contact

Hemant Bohra Jaimin Bhatt / Naozad Sirwalla

Genesis Public Relations Pvt. Ltd. Kotak Mahindra Bank Limited

Tel: +91 22 56607681 Tel: +91 22 56581100

Fax: +91 2224911788 Fax: +91 22 22855577

E-mail: hbohra@genesispr.com E-mail: jaimin.bhatt@kotak.com / naozad.sirwalla@kotak.com
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